




















. Reduce Crime and Improve Crime Prevention
through Strategic Deployment of Limited Re-
sources

. Enhance Juneau’s Livability

Utilize Cost Effective Technological Solutions

Help Make Juneau a Safer Place to Drive,
Bike or Walk

Expand the Use of Community Volunteers

Revitalize our Communications Center







Enhance Juneau’s Livability

We want our citizens to have a high level of
confidence in our department and we would like to
foster better relations with the community by
providing innovative methods of dealing with
difficult situations and enforcement of our city and
state laws.

« Explore options for improving transient services
« Explore ways to make our laws more effective

« Reuvisit the possibility of a public intoxication
law

« Expand the downtown foot patrol programs

« Maintain effective enforcement of parking and
litter laws







Help Make Juneau a Safer Place to Drive, Bike or Walk

We want our citizens to have a high level of
confidence in our department and we would like to
foster better relations with the community by
providing Juneau’s residents and visitors with a
safer community in which to reside and recreate.

« Implement Data Driven Approaches to Crime and
Traffic Safety (DDACTS)

« Implement new radar speed measuring device

« Explore possibility of having a liaison between JPD
and DOT

« Explore creating a traffic unit for enforcement
possibly utilizing unmarked vehicles







Revitalize our Communications Center

Our Communications Center is currently in crisis
and in need of additional employees. In addition,
our geographic isolation contributes to our inability
to recruit individuals possessing the skill set to
become a successful dispatcher. We plan to utilize
a variety of techniques and revisions to our current
system as we work to increase our work force.

« Explore call-taker position

« Explore making dispatchers “dispatchers” not
records keepers and officers

« Make the role of Dispatchers a profession
« Provide better Special Operating Procedures

« Explore technology that assists dispatchers in
being more effective

« Develop and implement a master dispatcher
program




